18th Annual OCDA Constitution (Last Modified Sep 13, 2006)

Article I: General Principles

Section i: Name

The name of this organization is the ONTARIO INTER-COLLEGIATE CHINESE DEBATE ALLIANCE.  (Hereinafter known as “OCDA”) The name in Chinese shall be 「安省大專中文辯論聯盟」.
Section ii: Administrative Structure
OCDA is an alliance of member clubs. [refer to Article II] 

OCDA is administrated by the executive committee. [refer to Article III, Section ii]

Section iii: Mission Statement

The mission of OCDA is as follow:

1. to organize the Ontario Inter-Collegiate Chinese Debate Competition (Hereinafter known as the “Competition”);

2. to promote Chinese debate among university students in Ontario to enhance and strengthen academic exchange.
Article II: Membership
Section i: Membership

There will be two types of memberships: 1) Individual and 2) Mixed-team:

1. Individual Membership

a. The duration of all memberships is for one year, starting from April 1 to March 31 of the following calendar year (Hereinafter known as “Membership Year”). All membership expires after this one-year timeframe, unless renewed.
b. Membership is eligible to any identified student organization of an Ontario university or college (Hereinafter known as an “Member”).
c. Membership shall be granted to universities or colleges that have registered with OCDA and shall be participating in the forthcoming Competitions during the academic year.

d. Each Ontario University or college can only have one Member club in OCDA.
e. All Members must pay the Individual Membership fee to OCDA.
2. Mixed-team Membership

a. A Mixed-team membership will be granted only to Members, which do not have sufficient teammates to form one single team alone (minimum four, maximum eight in a team). 
b. Members who register as Mixed-team shall be subject to only one (1) Membership.
c. Members who register as Mixed-team shall be able to choose any university as Mixed-team partners.

d. For each Member who registers as Mixed-team shall only be able to choose one (1) university as Mixed-team partners

e. The duration of all memberships is for one year, starting from April 1 to March 31 of the following calendar year (Hereinafter known as “Membership Year”). All membership expires after this one-year timeframe, unless renewed.
f. Membership is eligible to any identified student organization of an Ontario university or college (Hereinafter known as an “Member”).
g. Membership shall be granted to universities or colleges that have registered with OCDA and shall be participating in the forthcoming Competitions during the academic year.
h. Each Ontario University or college can only have one Member club in OCDA.
i. All Members must pay the Mixed-team Membership fee to OCDA
Section ii: Member Duties
All Members should:

1. abide by this Constitution;

2. abide by the resolutions passed by the Executive Committee;
3. not act in any manner detrimental to the interest and welfare of the Alliance;
4. fulfill their financial obligations to the Alliance.
Section iii: Member Rights

All Members are entitled to:
1. representation in the OCDA executive committee provided they have cleared all financial obligations to OCDA prior to or on the day of the Annual General Election;

2. participation in the Competition.

Section iv: Attaining Executive Membership

1. All applications to attain Executive Membership status shall be submitted at least three weeks prior to the Annual General Election. 
2. The process of voting on an application for Executive Membership is identical to passing a resolution at an executive committee meeting, with the exception that the motion must be supported by more than sixty-six percent of all possible votes minus votes of abstention.
3. New Executive Members shall be announced prior to the Annual General Election.
Section v: Renewal of Membership

1. Executive Membership is automatically renewed by paying the membership fee prior to or on the day of the Press Conference.

Section vi: Termination of Membership

1. Any Member desiring to withdraw from the Alliance during the Membership Year shall provide a notice in written form. The termination will take effect five days after approval by the Executive Committee.

2. The process of voting on the termination for Membership is identical to passing a resolution at an executive committee meeting.
3. Membership fee is non-refundable and membership is not transferable.
Article III: The Executive Committee
Section i: The Executive Committee
1. The Executive Committee consists of 16 members, namely:

i. One President (主席)

ii. One Vice President (副主席)
iii. One Secretary (秘書)
iv. One Financial Controller (財政總監)
v. Three Operations Directors (賽務部總監)
vi. Two Marketing Directors (市場推廣部總監)
vii. Two Public Relations Directors (公共關係部總監)
viii. Two External Directors (外務部總監)
ix. Two Production Directors (製作部總監)
x. One Webmaster (網頁總監)
Refer to Article III, Section iv for their job descriptions.

2. The Executive Committee is elected by OCDA election procedures. [refer to Article V, Section ii]

Section ii: Term of Office
The term of office of the OCDA Executive Committee is the same as the Membership Year, which begins on April 1st and ends on March 31st of the following calendar year.
Section iii: Executive Committee Responsibilities
1. The Executive Committee shall be responsible for the direction and operation of OCDA;
2. The executive committee shall supervise all OCDA activities.

Section iv: Committee Positions and Responsibilities

1. The President shall be responsible for:

1. representing OCDA in all external affairs,

1. calling and chairing Executive Committee meetings,

1. the representation of OCDA in all official documents,

1. the coordination and communication of the Committee.
2. The Vice President shall be responsible for:

2. assisting the President in all his/her duties pertaining to all affairs;
2. assisting the President in the coordination and communication of the Executive Committee;

2. informing the president for all decisions made by the committee when the president is absent in any OCDA Executive meetings;
2. assume the role of acting President of the Executive Committee in the absence of the President.

3. The Secretary shall be responsible for:

A. the maintenance of a contact list of the Committee members and staff;

A. taking and keeping minutes at each meeting;

A. keeping of all articles regarding OCDA;

A. the maintenance of correspondences for OCDA;

A. the booking of venues for meetings and election;

A. the notification of the Committee and members for Executive Committee meetings;

A. keeping a schedule of deadlines and appointments of the Committee;

A. the coordination of the election for the Committee of the next term of office.

4. The Financial Controller shall be responsible for:

4. all the financial transactions of OCDA;

4. the internal financial control;
4. the presentation of an annual budget for the forthcoming year;

4. the presentation of financial statements for the year at the last Executive Committee meeting of the term of office;

4. the presentation of financial statements for the previous month at Executive Committee meetings;

4. the advising of the committee on financial situations and proposals;

4. the preparation of a flow budget upon the request of the committee.

5. The Operations Director(s) shall be responsible for: 

A. the setting of motions for the Competition;

A. the formulation, communication and enforcement of the rules and regulations set out by OCDA during the Competition;

A. the booking of venues for the Competition;

A. the formulation of the working schedule during the Competition;

A. ensuring a smooth operation of the Competition;
A. contacting, registering and coordinating the participating debate teams for the Competition;

A. making of trophies and plaques for sponsors, winning teams and best debaters;

A. any other issues pertaining to the Competition, including adjudicator arrangements.

6. The Marketing Director(s) shall be responsible for:

6. the seeking and finding of income and sponsorships for the Competition and the operation of OCDA.

7. The Public Relations Director(s) shall be responsible for:

i. contacting and finding debate teams for the Competition;

ii. contacting and finding timing personnel (計時員);

iii. contacting and finding new Member clubs;

iv. any correspondences with the media.
8. The External Director(s) shall be responsible for:

A. finding and coordinating adjudicators for the Competitions. 

A. Continue building the list of judges for future use.

9. The Production Director(s) shall be responsible for:

9. the design and production of all OCDA publication materials;
9. the design and production of all Competition materials, such as banners, posters, business cards, program booklets, nametags and motion printouts;
9. assisting the Webmaster with the production of the OCDA web site.

10. The Webmaster shall be responsible for:

10. the creation and maintenance of the OCDA website;
10. posting updating news about OCDA;
10. uploading documents and files on the website.
Section v: Privileges and Duties of the Executive Committee

1. Members of the Executive Committee are allowed to vote at Executive Committee meetings. Refer to Article III, section vi for the voting procedure at Executive Committee meetings;

2. The President, Vice President, Operations Directors and External Directors shall forfeit the right to participate in the Competition;

3. The Committee shall be held in office for the entire duration of the term of office, unless impeached [refer to Article V, Section iii];

4. All Executive Committee Members are expected to attend all Executive Committee meetings and Competitions with punctuality unless a valid reason is provided. The validity of the reason shall be determined by the rest of the Executive Committee. Executive Committee Members with unreasonable tardiness and absences may be penalized as agreed on by the Executive Committee.
Section vi: Voting Procedures
1. The quorum of all Executive Committee meetings should be composed of at least fifty percent of the Executive Committee members;

2. To bring an issue to vote, the proposal must be:

i. in clear written or oral form;

ii. brought forth by an Executive Committee Member during or before the Executive Committee meeting;

iii. seconded by another Executive Committee member.

3. To pass a resolution on an issue, the proposal must be supported by more than fifty percent of all possible votes minus votes of abstention;

4. All Executive Committee members, except the Secretary, shall be entitled to one vote on all OCDA proposals and issues unless an even number of possible votes exists. This situation may arise when there are an odd number of Executive Committee members. Under such circumstances the Secretary will also be granted the right to one vote on the OCDA proposals and issues discussed.

5. Members who are unable to attend the Executive Committee meeting may vote by proxy, ahead of time, to the President, Vice President and Secretary of the Executive Committee;

6. Members who are absent from the Executive Committee meeting and failed to submit a proxy vote shall be deemed as casting a vote of abstention;

7. The vote of the majority shall prevail as the final decision of the Committee;

8. A vote of majority shall be defined as more than fifty percent of all possible votes minus votes of abstention unless otherwise stated.

9. A passed resolution can only be modified by passing an amending resolution.
Article IV: Advisory Board
Section i: Structure
1. The Executive Committee is required to establish an Advisory Board consisting of at least three prominent adjudicators to advise the operations of the Executive Committee.

2. The Advisory Board shall be established no later than September 1st of the term of office and will be disbanded after the Annual General Election.

3. An Advisory Board consisting of less than three adjudicators shall be deemed as incomplete.

4. During the period in which the Advisory Board is incomplete, OCDA’s President, Vice President, Operations Directors of the previous year and advisors of the incomplete Advisory Board shall form a Provisional Advisory Board to fulfill the responsibilities of the Board until one may be established.
Article V: Election of the Executive Committee

Section i: Structure

1. All Executive Committee positions are open for nominations. Refer to Article III, Section i for the available Executive Committee positions.
Section ii: Candidate Eligibility

A person can be nominated for any one of the Executive Committee positions provided that s/he is:
1. a student of an Ontario university or college at the time of election;
2. a member of the OCDA Member club at the time of election;
3. nominated by the president of the OCDA Member club of his or her respective university or college;
4. nominated for only one position on the Executive Committee.
The aforementioned requirements must be met during the time of election. Once the election is over, changes to the status of the person with respect to the above requirements shall not affect their eligibility to fulfil the term of office, should s/he be elected – with the following exception: The president and president-elect of OCDA may not serve as the president of any Member club at any time.

Section iii: Annual General Election

1. The President shall be appointed as the Chief Electoral Officer. Should s/he be one of the running candidates, then the Vice President shall act as the Chief Electoral Officer. Should the Vice President be one of the running candidates as well, then the Secretary shall act as the Chief Electoral Officer. Should all three of the aforementioned executives be running candidates, then the three of them shall appoint a Chief Electoral Officer with no clear conflict of interest.

2. Each Member club president may provide a list of nominees of up to five candidates.

3. The General Election shall be held during March of each year.

4. The Chief Electoral Officer must choose an Election Day and notify all Member clubs of the Election Day at least two weeks in advance.

5. All nominations must be received at least one week prior to the Election Day.

6. All candidates must be present on the day of the election, unless otherwise approved by the Chief Electoral Officer. An absent candidate cannot vote at the election.
7. The Chief Electoral Officer will be responsible for preparing the ballots.
8. Current executives may vote by proxy by notifying the Chief Electoral Officer.
9. The Chief Electoral Officer reserves the right to determine the validity of a ballot in case of doubt.
10. Secret ballots shall be used for the election. The candidate with the most votes will claim the position. In the event of multiple seats in a position (e.g. Operations Directors), seats will be awarded to the candidate with the most votes to the one with the least.
11. Current Executive Committee members of the presiding year are entitled to two ballots. An Executive Member who is also a candidate has only one ballot. All other candidates are entitled to one ballot.

12. The ballots are counted publicly and the results are announced immediately after voting.
13. In case of a tie, a second round of voting is conducted as a tiebreaker between the tied candidates.

14. When only one candidate is nominated for the post, that candidate shall be declared elected ipso facto.
15. When no candidate runs for a seat, it is declared vacant. Refer to Article V, Section iv for filling vacancies.

16. The number of votes for each position on the ballot is limited to the number of seats available for that position. In the event that the number of votes exceeds the number of seats available for that position, all votes on that ballot for that position shall be declared null and void. Votes for other positions are still considered valid. In the event that the number of votes is less that the number of seats available for that position, all votes on that ballot for that position is still valid.

Article VI: Impeachment and Resignation

Section i: Impeachment of Individual Executives

1. An Executive Committee Member shall be removed from office if s/he:
i. shall declare bankruptcy;

ii. be found lunatic or becoming of unsound mind by legal standards;
iii. convicts a criminal offense;
iv. has a vote of impeachment moved and passed against him/her.

2. The process of impeachment is identical to passing a resolution at an Executive Committee meeting, with the exception of the following:
i. an impeachment motion must be submitted directly to the President. The President must notify all executives at least one week in advance of the impeachment meeting. If the President is the executive in question, the impeachment motion shall be submitted directly to the Vice President;

ii. the executive in question must be given an opportunity to defend himself/herself at the impeachment meeting;
iii. voting on an impeachment resolution shall be administered through a secret ballot;

iv. to pass an impeachment motion, the motion must be supported by more than sixty-six percent of all possible votes minus votes of abstention;

v. counting of ballots shall be conducted by the entire executive committee;

vi. the executive in question may choose not to attend the meeting. By doing so the executive will be deemed to have renounced his/her right to self-defence. The Executive Committee is empowered to pass a vote of impeachment in his/her absence. 

vii. suffrage of the executive in question shall be suspended from the commencement of the impeachment meeting until the conclusion of the impeachment meeting.

3. Should the Executive Committee pass the impeachment motion, the resolution shall take effect and the executive in question shall be removed from office immediately.
4. The President is responsible for disclosing the results of the impeachment to all Member clubs. Should the President be the executive impeached, the Vice President shall assume the President’s responsibilities.
Section ii: Resignation

1. Any Executive Committee Member who wishes to resign prior to the end of their term of office must provide, in written form, their reason of resignation to the President. Should the President wish to resign, the request of resignation shall be submitted to the Vice President. 
2. The President shall be responsible for disclosing the resignation to the all Member clubs. It will be at the President’s discretion whether the reason of resignation is disclosed. Should the President be the resigning executive, the Vice President shall assume the President’s responsibilities.
3. The Executive Board must approve the resignation. The process of approving the resignation is identical to passing a resolution at an executive committee meeting, with the exception of the following:
i. The President must notify all executives at least one week in advance of the resignation motion. If the President is the resigning executive in question, the Vice President shall assume this duty;

ii. voting of the resignation motion shall be administered through a secret ballot;

iii. counting of ballots shall be conducted by the entire executive committee;

iv. suffrage of the resigning executive shall be suspended for this motion.

4. The resignation will take effect one week after the President announces the resignation to all Member clubs. Should the President be the resigning executive, the resignation will take effect one week after the Vice President announces the resignation to all Member clubs.
Section iii: Vote of Non-Confidence Against the Executive Committee

1. Any Member club president may initiate a vote of non-confidence against an Executive Committee. A second Member club president must second the motion. All Member club presidents and the Advisory Board shall then form a provisional committee to facilitate this vote of non-confidence against the Executive Committee. Should the President of any Member club be serving on the OCDA Executive Committee simultaneously, they must choose either to surrender their Presidency of the Member club, or they shall resign from the OCDA Executive Committee in order to serve on the provisional committee.

2. This provisional committee must notify the President of the OCDA Executive Committee of this vote of non-confidence.
3. This provisional committee must meet within two weeks of the aforementioned notification and perform the vote of non-confidence.

4. To pass the vote of non-confidence, seventy-five percent or more of the provisional committee must support it.
5. There is no abstention votes allowed in the vote of non-confidence.
6. Should the vote of non-confidence be passed, the Executive Committee will be disbanded immediately. A general election process similar to Article V above shall be held within three weeks of the vote of non-confidence. The provisional committee shall be in charge of this general election. Until a new Executive Committee is elected, the provisional committee shall be responsible for all of OCDA’s operations. In the event that a general election is not held within three weeks, OCDA shall be terminated via enactment of Article VII.
Section iv: Vacancy

1. The Executive Committee shall be empowered to appoint a replacement that satisfies the candidate requirements listed in Article V, Section ii above, to fill a vacancy for the remaining duration of the term of office. This does not apply to the office of the President.
2. In the event that the office of the President becomes vacant, the Vice President shall occupy the office of the President for the remaining duration of the term of office. A Vice President may then be appointed by the Executive Committee should it be deemed necessary. 
3. If both the offices of the President and the Vice President become vacant, then the Executive Committee shall appoint a candidate amongst the Executive Committee Members to occupy the office of the President.
4. It is at the discretion of the Executive Committee to decide whether they wish to appoint a replacement or call an election to fill a vacancy, which vacancy to fill, and which positions to offer to fill the vacancies.
5. All replacements for any vacant offices (except the President and the Vice-President) shall be open to referrals from all Member clubs. 
6. Executive members of the affiliated department(s) shall have two (2) votes in re-election of vacancies, others shall have one (1) vote.
7. Appointments to vacant offices by the Executive Committee shall be passed by a resolution abiding to the rules set forth in Article III, Section vi.
Article VII: Amendment of the Constitution

Section i: Procedure for Amending the Constitution

1. The process of amending the constitution is identical to passing a resolution at an executive committee meeting, with the exception of the following:
i. to pass a constitutional amendment resolution, the motion must be supported by more than seventy-five percent of all possible votes minus votes of abstention;

ii. amendment of the constitution shall not be made by altering existing clauses; instead it shall be made by the use of resolutions with insert and delete clauses. A record of all insertions and deletions must be preserved and bound along with all relevant constitutional documents and the constitution itself.

2. Should the Executive Committee pass the constitutional amendment resolution, the new constitution will take effect immediately.
Article VIII: Termination of OCDA

Section i: Procedure for Termination of OCDA

1. The process of terminating OCDA is identical to passing a resolution at an executive committee meeting, with the exception of the following:
i. to pass a resolution to terminate OCDA, the motion must be supported by more than eighty percent of all possible votes of the Executive Committee minus votes of abstention;

ii. once the Executive Committee approves the termination of OCDA, the Advisory Board holds the final decision. OCDA shall be terminated should the Advisory Board reach a consensus that it is no longer beneficial to continue OCDA’s operations.

iii. upon termination, all surpluses or deficits are equally shared among the members of the Executive Committee.
